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Presentation Notes
WELCOME AND INTRODUCTIONS

Opener: How many of you made a purchase today?
How many of you knew you were going to make that purchase when you woke up this morning?
How many of you also have a written spending plan that includes the purchase you made today?

If your hand is no longer raised, don’t worry – you’re not alone and you’re in the right place.  After today’s session, you will have the tools to create and stick to a spending plan that will help you reach your financial goals.


Here For Every You.
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-We are here to support you through these unprecedented times
-UW Credit Union Story
-To Improve the financial wellbeing of people
-Credit Unions during Crisis

Just two months after the credit union opened, a nearby bank closed and the Credit Committee approved emergency loans to aid people who had lost access to their money. 
 
Clearly, our mission and values have been in place since the very beginning. Like our first Credit Committee members, we will always act in our members’ best interest and put others’ financial well-being first.

Founded in 1931



Today’s Topics

We recognize everyone’s
situations are unique.
We are here for you!

Spending and Savings Planning

Steps for creating a plan

Methods of tracking

Tools and tricks for payroll changes
Sticking to your plan

Knowing your resources
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ASK PARTICIPANTS:
What are you hoping to get out of today’s seminar?
How does the word budget make you feel? Discuss the difference between budget and spending plan. We need to spend to live.
Budget sounds sacrificial. Budget is to spending plan as diet is to healthy eating. Budget and diet both sound restrictive.

FINANCIAL MENTOR: Capture these points on a flipchart or in your notes to refer back to later in the seminar.
-Congratulations on taking the 1st step toward reaching your financial goals by attending today’s seminar.

TELL PARTICIPANTS:
 One of UW Credit Union’s missions is to improve the financial well-being of people. With the material we cover today, we hope you leave feeling like you’ve learned some tools that will improve your financial well-being.
 Budgeting is just planning, and we propose you plan for financial success!
 Many of you may be doing some of these things, but most people haven’t mastered all of them.
 The goal of this seminar is to give 2-3 key tools/ideas to plan and manage your spending effectively. You won’t walk away an expert but these tools will give you a platform to dive into the beginning stages of budgeting. 

TRANSITION:
I understand we’re all coming from different places and probably have other things on our mind (lunch, dinner, to-do list, homework), but to get you into the mind frame to think about your money here’s a short financial quiz I’d like us to complete – to get the wheels turning.



Submitting Questions:

* Questions can be submitted through the chat
function during the presentation

« Please chat to everyone so we do not miss
any questions

« Today’s presentation is scheduled for 45
minutes. Following the formal presentation,
Q&A time will be available

 HR Experts are available for questions!

* ALL questions are great questions!




Benefits of Managing Money

More free time — Do things you enjoy
Less stress Better health
Achieve goals Satisfaction

Greater control Peace of mind

—

Vo


Presenter
Presentation Notes
TELL PARTICIPANTS:
 Not many people talk about the emotional aspects of money, but money is emotional.  You usually feel something when you make decisions about money.  And, there can be sacrifices involved in creating your spending plan that you’ll feel as well.  We want to give you the tools to effective manage your money so you can focus on the things that are truly important to you and feel great about your finances.
 Once we go through the presentation, you’ll have a plan for experiencing more of these benefits.

ASK PARTICIPANTS:
 What are some reasons why you want to manage your money?�
The benefits are often the easiest part to identify.  Do we all agree that managing your money is very important? (It is important to gain agreement here because you can refer back to that agreement if participants seem daunted by the process covered later in the seminar)

TRANSITION:
So we all agree that managing our money is important for our happiness, health and overall success but why are there difficulties doing it? 

For instance, sometimes the “money story” we were raised on, whether our parents talked about money to us or didn’t impacts how we handle our money now. Even witnessing how your parents spent their money helped to shape how you will spend or not spend your money.(Perhaps share your experience with whether your parents discussed money with you)

But most of the time, and from my experience, financial goals are not SMART enough. What do I mean by SMART?
 Goals that are Specific, Measurable, Attainable, Realistic, and Timely
Specific – instead of “I want to save more.”  How much do you want to save? For what? Where? “I am going to put $20 per paycheck into my savings.”
Measurable – Make sure the goal has a measure that helps you know whether or not you are achieving it. Measurement helps hold you accountable.
Attainable – Make sure the goal is attainable and have steps in place to help you reach it.
Realistic – in addition to being attainable, how does the goal fit within the rest of your goals, and does the allotted timeframe allow you to achieve this goal? Is it a realistic process?
Timeline – Time sensitive goals are more likely to be achieved.  Setting a timeline helps ensure you are taking the steps to meet your goal. i.e. Starting next pay period, I will but $20 of every paycheck into savings for the next 10 pay periods, and then assess if I can increase my savings.



Your Planning Style

1. The Big Picture Thinker

 Motivated by goal setting, prefers outcomes over numbers

2. The Historian

 Empowered by habit changes, analytical

3. The Saver

« Likes to accomplish the biggest challenge first, future
minded

—
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Why writing down your budget and tracking your spending is so critical to managing your money! It takes a little bit of effort, but helps to reinforce your financial goals. 

TELL Participants (source Michael Hyatt):

1. Because it will force you to clarify what you want. Imagine setting out on a trip with no particular destination in mind. How do you pack? What roads do you take? How do you know when you have arrived? Instead, you start by picking a destination. Writing down your goals forces you to select something specific and decide what you want.
2. Because it will motivate you to take action. Writing your goals down is only the beginning. Articulating your intention is important, but it is not enough. You must execute on your goals. You have to take action. 
3. Because it will help you overcome resistance. Every meaningful intention, dream, or goal encounters resistance. From the moment you set a goal, you will begin to feel it. But if you focus on the resistance, it will only get stronger. The only way I have found for overcoming it, is to focus on the goal—the thing I want.
4. Because it will enable you to see—and celebrate—your progress. Written goals are like mile-markers on a highway. They enable you to see how far you have come and how far you need to go. They also provide an opportunity for celebration when you attain them.
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HANDOUT 3: Monthly Spending Plan  - If this looks a little overwhelming, don’t worry.  There may be a lot of boxes, but the more detailed you are with categorizing expenses, the more successful you’ll be in making your money work for you and achieving your goals. This is complex looking because the way we spend is complex.

ASK PARTICIPANTS: Why do we call it a spending plan vs. a budget?
-Budget can seem restrictive and often people have negative associations with the word.
-A spending plan shows you how you will spend your money.  And we can all agree that you must spend in order to live.  The great thing is, we’re not asking you to change at first – just track what you’re currently doing.

TELL PARTICIPANTS: Let’s talk about the five steps to creating a successful spending plan.  Most of our time together will be focused on these steps. 
Income Sources - May come from a variety of sources; important to include them all.
Expenses - Tracking these accurately and diligently is important to the success of your plan.  What are some examples of the different types of expenses we have listed here?
*A good rule of thumb is not to let miscellaneous expenses exceed 10% of your income.  If on your first try it’s more than that, you may want to go back and look for new expense categories to create.

ASK PARTICIPANTS: Where would you categorize the following expenses: 
-haircuts, oil changes, gifts, car repairs?

Balance Income and Expenses - This is often the most difficult step in the process. It’s where you find out if you have extra money at the end of the month or if you have extra month at the end of your money…
 *It is important for everyone to have a spending plan, but becomes even more important for someone who is having trouble meeting savings goals or monthly bills.  You don’t have to have a lot of money for a budget to really help your financial situation.
Remember: Savings is an expense category. As you get expenses under control, and as income increases, put more money into savings!
Make adjustments as necessary in order to balance income and expenses.
Review Plan - Track Expenses, Find Leaks and Revise. Performing a critical Wants vs. Needs assessment at this stage is important.

ASK PARTICIPANTS: What are some examples of changes you can make if expenses exceed income? 
HANDOUT 4: Money Saving Tips from UW Credit Union – here is a list of suggestions from members we’ve worked with in the past.  (point out a few, but do not read through them all).  These are some ideas you can revisit if things don’t balance in Step 3.
 Manage System - Determine which method you will use to manage your system and stick to your plan.  Set aside a time every two weeks or every month to sit down and review your plan.  This will ensure it still fits with your goals and allow you to track progress toward those goals.

TELL PARTICIPANTS:
 As you begin using your plan, be flexible. Make adjustments as you go along. It could take several attempts to determine the categories and amounts that work for your particular situation.  Don’t give up!
The key to a successful spending plan is being disciplined in establishing the plan and sticking to it.  It will take behavior changes and may be a little uncomfortable at first, but you can take small steps and create lasting change.

TRANSITION:
We now have a tool to categorize our expenses, but how are we going to fill in all these boxes with numbers? That is where being able to track your spending is critical. We need accurate data to create a comprehensive spending plan and tracking your spending for at least 3 months will provide the best results for average monthly expenses. Once you know expense averages you can start to see places where you could cut back, save more, etc.


Where Are You Now?

_H\/’ | z
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HANDOUT 1:  One-Minute Financial Quiz: Where Are You Now?

NOTE TO FINANCIAL MENTOR:
 Ask participants to take the quiz out of their packets and spend about one minute completing it. The quiz will not be collected so encourage complete honesty to yield the highest benefit.  This quiz will give you a snapshot of where your strengths and opportunities lie in relation to managing your finances well.

ASK PARTICIPANTS:
 We won’t ask you to share if you don’t want to, but I’m curious - Did anyone find areas for improvement? (Allow time for discussion)
What about, did anyone here, after taking this quiz, feel really great and that you’re heading in the right direction (raising your hand) with your money?
Perhaps more of us answered “no” to more questions than others. Did a lot of you answer “no” to the “in-writing” questions? This is definitely something we’re going to cover here today – the importance of putting your goals in writing is the first step towards reaching those goals.
**We realize that this quiz may not evoke the most positive feelings – our intent isn’t to depress you; it’s to focus your attention on the topics that will be covered in today’s session and where you’d like to put them to use.
 Knowing where you are and where you want to be is key to any successful plan. The best way to get where you want to go is to set specific goals to get there, which we will discuss in a few moments.

TRANSITION:
While this quiz isn’t meant to make you feel guilty, I think the majority of us would agree that we’d rather feel good about our money habits rather than guilty –am I correct? So why do we want to change those feelings? Why would we manage our money?



Managing Payroll Changes

*  Write down monthly bills and expenses on a calendar
* Fill in new pay dates and check amounts

 Questions to ask:

 What behaviors can | change to better manage my new pay
periods?
« Will | face a budget shortfall at the start of the new payroll cycle?

« Could requesting new due dates for bills make managing your
budget easier?

uw .
credit union
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Employees moving from being paid monthly to bi-weekly
For employees that are going from a monthly paycheck to a bi-weekly paycheck I would imagine that means adjusting a spending plan potentially for every two weeks, rather than every month. Also it looks like employees will have a few paychecks per year (yes, 2 checks a year) that will be a bit bigger because deductions will not be taken out.
Employees currently paid bi-weekly who will have deductions split over 2 pay periods a month vs 1 pay period a month
Gross pay per check remains the same. However deductions are changing. Employees who have this change need to adjust from having most of their deductions taken from one check to the deductions being smoothed over 2 checks. 



Spending Plan
Creation

Spending Plan

« Account for Income

Employment

Government and community
assistance

e Support payments
+ Gift money
* Potential sources of Income

uw __ .
D credit union

Spending Plan

MONTHLY EXPENSES CURRENT PROPOSED

Rent/Mortgage 3 3
Gas/Electric (Avg) 3 3
Water/Sewer/Garbage 3 3

OTHER LIVING EXPENSES

Cell Phone
Internet/Cable
Groceries

Household ltems
Health/Renters Ins.
Prescriptions,/Doctor
Tuition
Textbooks/Supplies
Personal Care
Clothing
Restaurants,/Fun
Sports/Hobbies/Gym
Vacation/ Travel
Laundry/Dry Cleaning
Gifts/Cards

Pet Care

A A A A A A A A A A A A A A A A A
A A A A A A A A A A A A A A A A A

Donations
TRANSPORTATION
Car Payment

Gasoline
Car Maintenance
Car Insurance

Parking,/Bus
DEBT
Credit Card Payments

Other 3

A A A @A A
A A A @A A

A
A

Savings (Goals)
Savings (Emergency)
Other

3
3
3
]

4 | A A A

TOTAL FOR MONTH

MONTHLY INCOME NET (POST-TAX)

Job
Allowance

Other

$
5
$
$

TOTAL FOR MONTH

THE BOTTOM LINE

Monthly Net Income 5
Monthly Expensas -%
Monthly Surplus/Deficit =5

Recommended budget percentages
of your total income:

Housing - 35%

Other Living Expenses - 25%
Transportation - 15%

Debt - 15%

Savings - 10%

uw __
credit
union

uwcu.org | 800-533-6773
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Start working from this plan day by day.
Week vs month
Each day we will have more information that will allow us to make better decisions.
Job changes
Government support
Projections on the virus
Relief options
Tracks


Spending Plan

MONTHLY EXPENSES CURRENT PROPOSED MONTHLY INCOME NET (POST-TAX)
$

d . I I

- fwousing ... | Job
Rent/Mortgage 3 3 i 3
Gas/Electric (Avg) 3 3 Other 5
Water/Sewer/Garbage 3 3

TOTAL FORMONTH 2
Cell Phone 3 3
Internet/Cable 3 3
Groceries 3 3
° Accou nt for Expenses Household Items 3 3 Monthly Net Income 3
Health/Renters Ins. 3 3 Monthly Expenses -3
N Prescriptions,/Doctor 3 3
* Fixed expenses - ; SRt Estal
Textbooks/Supplies 3 3
- Personal Care 5 3 Recommend.ed budget percentages
 Variable expenses : :
Restaurants,/Fun % 5 Other Living Expenses - 25%
° H 1 t H I d ' Sports/Hobbies/Gym  $ $ g:g: _p?sr;:tion Sl
istorical spending vs. sl :
. Laundry/Dry Cleaning 3 3
spending goals s ;
Pet Care 3 3
Donations 3 3
Car Payment 3 3
Gasoline 3 3
Car Maintenance 3 3
Car Insurance 3 3
Parking,/Bus 3 3
Credit Card Payments 3 3
Other 3 3
(sames |
Savings (Goals) 3 3
Savings (Emergency) E] 3 uw -
otter s s credit
TOTAL FOR MONTH 3 $ union

uw __ . uwcu.org | 800-533-6773
credit union




Spending Plan Creation

* Does your plan balance?
« Shortage

* Decrease expense

* |Increase income
» Get help

« Surplus
e Savings goals
« Debt management goals
» Retirement planning

uw .
credit union



pending Plan
reation

e Record and Track
« UWCU Budgeting Tools
* Apps

» Spreadsheet
* Notebook
e Calendar

uw __ .
credit union

Spending Plan

MONTHLY INCOME NET (POST-TAX)
(wousive_________________________________| Job $
Rent/Mortgage 3 3 i 3
Gas/Electric (Avg) 3 3 Other 5
Water/Sewer/Garbage 3 3
TOTAL FOR MONTH $
Cell Phone 3 3
Internet/Cable 3 3
Groceries 3 3
Monthly Net Income 5
Household Items 3 3
Health/Renters Ins. 3 3 Monthly Expenses -3
Erscriptons/ Doctor 3 ¥ Monthly Surplus/Deficit = §
Tuition 3 3
Textbooks/Supplies 3 3
Personal Care 3 3 Recommend.ed budget percentages
of your total income:
Clothing 3 3 Housing - 35%
Restaurants/Fun 3 3 Other Living Expenses - 25%
Transportation - 15%
Sports/Hobbies/Gym 3 3 Debt - 15%
Vacation/ Travel 3 3 Savings - 10%
Laundry/Dry Cleaning 3 3
Gifts/Cards 3 3
Pet Care 3 3
Donations 3 3
Car Payment 3 3
Gasoline 3 3
Car Maintenance 3 3
Car Insurance 3 3
Parking,/Bus 3 3
Credit Card Payments 3 3
Other 3 3

Savings (Goals) 3 3

Savings (Emergency) 3 3 uw -
otter s s credit
TOTAL FOR MONTH 3 $ union

uwcu.org | 800-533-6773
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UWCU APP
-this is where the magic happens
-This change is not linear

One additional thought but we may want to add that we have budgeting tools built within Web Branch that members can access. Maybe just something small for the resource page.
 
 
https://www.uwcu.org/technology/online-and-mobile-banking/budgeting-tools/




Recommended Budget Guidelines
Nationwide Guideline for a Balanced Budget

&
'

= Housing
= Debt
Transportation

= Savings
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TELL PARTICPANTS:
Many experts debate “what you should budget for such and such…example, rent” And the best response is, it depends – especially on your income. By being able to track, you’ll get a better idea if you fall into these general patterns for spending. As you can see, the biggest chunk of spending should be on “bills”. 

Housing
Spend no more than 35% of net income on housing. Depending on whether you rent or own, that can include: mortgage/rent, utilities, insurance, taxes, and home maintenance.
Savings
Save at least 10% of income throughout your working life. Make sure you have 3–6 months income in an emergency fund before you start saving for other goals.
Transportation
Spend no more than 15% of net income on transportation. That includes: car payment, auto insurance, tag or license, maintenance, gasoline, and parking.
Debt
Spend no more than 15% of net income on all other consumer debt: student loans, retail installment contracts, credit cards, personal loans, tax debts, and medical debts.
Other
Spend no more than 25% of net income on all other expenses: food, clothing, entertainment, childcare, medical expenses, tithing/charity, and vacations.
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		Housing		35

		Debt		15

		Transportation		15

		Savings		10

		Other		25






Tackling Small Expenses

* Tech Utilities

* Subscriptions/memberships
* Food

* Dining Out

» Groceries

* Meal Planning
 Where are you shopping?

 Set limits

uw __ .
D credit union
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UWCU APP
-this is where the magic happens
-This change is not linear



Tackling Big Expenses

« Change your relationship with transportation
* Housing expenses

« Size

* Location

e Other costs
* Debt Payments

 Refinance
« Consolidate

uw _. .
D credit union
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UWCU APP
-this is where the magic happens
-This change is not linear



The Power of Written Goals

1. Clarifies what you want

2. Motivates you to take action

3. Helps to overcome resistance

4. Enables you to see and celebrate your success

—
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Why writing down your budget and tracking your spending is so critical to managing your money! It takes a little bit of effort, but helps to reinforce your financial goals. 

TELL Participants (source Michael Hyatt):

1. Because it will force you to clarify what you want. Imagine setting out on a trip with no particular destination in mind. How do you pack? What roads do you take? How do you know when you have arrived? Instead, you start by picking a destination. Writing down your goals forces you to select something specific and decide what you want.
2. Because it will motivate you to take action. Writing your goals down is only the beginning. Articulating your intention is important, but it is not enough. You must execute on your goals. You have to take action. 
3. Because it will help you overcome resistance. Every meaningful intention, dream, or goal encounters resistance. From the moment you set a goal, you will begin to feel it. But if you focus on the resistance, it will only get stronger. The only way I have found for overcoming it, is to focus on the goal—the thing I want.
4. Because it will enable you to see—and celebrate—your progress. Written goals are like mile-markers on a highway. They enable you to see how far you have come and how far you need to go. They also provide an opportunity for celebration when you attain them.



How to Stick to Your Plan!

* Post goals in a place you'll see everyday

 Tell others about your goal!

* Plan ahead when you're going to spend money
* Review your plan regularly

* Track expenses

—
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Goals expanded below:

Write your goals on an index card, a post it note, and find pictures of your goal and post them in a place you’ll see every day. Reminders are critical to success
Tell other people about your goals. Also, ask someone to check in with you about your progress – knowing someone is going to ask about it is good motivation. Being accountable to someone else is helpful to stay on track.
When you’re going to spend money decide how much you’ll need ahead of time and take only that amount. You won’t be tempted to spend more. Take cash and leave your debit card at home if you feel tempted!
Review your plan regularly so you know when you’re starting to stray and can make adjustments quickly
Track expenses to help create your spending plan


Deliberate Practice

« Break through the denial & excuses build up over the years
 |dentify specific deficits and habits

« Decide which deficit to tackle and design a plan for practice
« Attitude of experimentation

* Anticipate failure and setbacks

—



Know Your Resources

* The United Way

* One-stop-shop for access to government and community support
« Call 211

* Learning Tools
« UW Credit Union’s Website
« Banzai Digital Education: https://uwcu.learnbanzai.com/wellness
» GreenPath Financial Wellness
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-The importance of using assistance programs when needed
-UWCU Site
	-Covid resources�	-Tools and calculators�	-Articles
	-Social Media
I would specifically call out the financial stability guide since it addresses many of the points in this presentation.
https://www.uwcu.org/uwcu-member-services/finding-financial-stability/?utm_source=Banner-Features&utm_medium=Display&utm_campaign=MARK202013



https://www.uwcu.org/
https://uwcu.learnbanzai.com/wellness

THANK YOU!

Stay with us for Q&A or
send questions to:

financialeducation@uwcu.org
ebykowski@uwcu.org



mailto:financialeducation@uwcu.org
mailto:ebykowski@uwcu.org
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